ASSESSING OUR OPPORTUNITIES & CHALLENGES
Discerning a vision for future ministry and amalgamation in Hamilton 

SATURDAY JUNE 2, 2018

As leaders you can look at the potential for Lutheran ministries from 2 perspectives: as a member of your congregation and from 16,000 feet – viewing the whole of the city in a glance.
We’re going to do an analysis today of the Strengths & Weaknesses (your church’s) and the Threats & Opportunities (your context’s) to see which perspectives and sense of potentials are shared and which are distinct. 
Reflection on Acts 1.6-8 

So when they had come together, they asked him, ‘Lord, is this the time when you will restore the kingdom to Israel?’ He replied, ‘It is not for you to know the times or periods that the Father has set by his own authority. But you will receive power when the Holy Spirit has come upon you; and you will be my witnesses in Jerusalem, in all Judea and Samaria, and to the ends of the earth.’ 
Strengths and Weaknesses are internal to us – we can control/change these. Jerusalem & Judea
Opportunities and Threats are external to us – we can’t change these, but we need to know what they are in order to know how to develop ourselves. Samaria & the ends of the earth.
When discussing each of the 4 SWOT areas, back up your ideas with stories and examples. If you don’t have a concrete example for when your SWOT was true, then it’s likely that what is being suggested is just an assumption.
STRENGTHS OF OUR CONGREGATION/LUTHERAN MINISTRY: Sample questions
· What do we do best? What can we be relied on for or feel most confident about?

· What brings us life? What raises our energy?

· When have we made a positive difference in people’s lives? What do we have to offer?
· What positive things do others say about your church/congregation? Does the congregation have a positive reputation? – if so, with whom?

WEAKNESSES OF OUR CONGREGATION/LUTHERAN MINISTRY: Sample questions
· What’s depressing or disappointing? What worries us most?

· Which activities aren’t living up to expectations or hopes?

· What are we not good at – or not good enough at?

· What needs improvement, redesign or reboot?
THREATS FROM OUR CONTEXT: Sample questions
· What is our competition? Who and what? 
· What negative or unhelpful attitudes impact us? 
· What do we see as obstacles to our mission and ministry?
OPPORTUNITIES FROM OUR CONTEXT: Sample questions
· Where do we see opportunity or possibilities in our neighbourhoods and communities?

· What’s going on around you that is growing or building energy?
· What needs are not being met? Or met adequately?

· Are their possibilities for community partnerships?
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